In the United Kingdom, medical journals tend to pick editors from within their ranks, or people who at least have experience working for a scientific journal. By contrast, journals in the United States have a tradition of awarding the top job to distinguished academics, says Smith. One European medical journal, Smith recalls, had a joint editorship model: one editor with a journal background to handle day-to-day operations, another with impressive academic credentials to set strategic directions. The model has also been successfully adopted by several specialty journals. This is similar to the co-CEO model in the business world, which has been used by companies such as financial giants Charles Schwab and Citigroup, and also technology leaders Motorola and Research In Motion. "The co-CEO model can work in a culture where cooperation and consensus are highly valued, and where command and control is not," Joshua Greenbaum, an industry analyst and head of California-based Enterprise Applications Consulting, writes in an email.
Still, corporate co-leadership remains somewhat of an enigma, working well under some circumstances and not so well under others, says Steven Dennis, Aarestad Chair of Banking in the College of Business & Public Administration at the University of North Dakota.
"Co-CEOs that arise from co-founders seem to work very well and sometimes last for decades. Research in Motion, a Canadian company, has performed very well with CoCEOs," Dennis, the lead author of a paper exploring the co-CEO model (J Bus Econ Stud 2009;15:1-25), writes in an email. "Other co-CEO arrangements arise from mergers and acquisitions, and those tend not to last very long. Still other co-CEO arrangements arise from 'passing the torch' to two siblings, and the success of those relationships is sketchy at best."
Wherever hopeful editor-in-chief candidates spend the majority of their careers, it is important that they have a traceable -and successful -track record, says Dr. George Lundberg, editor-in-chief of the Journal of the American Medical Association from 1982 to 1999. "The person should have name recognition in the medical community. It shouldn't be some dark horse who shows up unknown."
There are many other critically important characteristics that a person should possess to be considered for a position running a major international medical journal, says Lundberg, now editor-in-chief of Cancer Commons, which promotes using open science to help cancer patients tailor care to their needs (H http://cancercommons.orgH ). These characteristics include high intellect, broad medical knowledge, high ethical standards, sensitivity of the needs of journal staff, strategic planning skills, comfort with technology, a gift for public relations and a commitment to improving public health.
"Once an editor is chosen who has all these characteristics, this person must be willing to learn how to be an editor. They must be cautious and modest about their capacity to be successful on day one, and be willing to learn on the job," says Lundberg.
"It's a very complicated job, encompassing the whole field of medicine, as well as public health, ethics and also business, because money has to come from somewhere," adds Lundberg. "It is almost impossible to find someone who excels in all these areas. You find someone who has these qualities and excels in as many areas as possible." -Roger Collier, CMAJ DOI:10.1503/cmaj.109-3785 
